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Goshen Fiber Network 
executive summary 

 

o The Goshen Fiber Network (GFN) is a locally owned provider of fiber optics 
services in Elkhart County. 

o Through a partnership with the City of Goshen and The Goshen Community 
Schools, the Goshen Fiber Network has put in place a unique public / 
private partnership that leads Elkhart County in fiber optic technology. 

o Phase one is the first generation of the project, and the fiber optic 
installation is complete. It has provided these improvements: 

o Links all Goshen Community Schools together via fiber optics 

o Connecting 13 city offices / buildings via fiber optic service 

o The fiber network was built by TeleData,Inc (TDI) an 
independent fiber contractor www.teledata-inc.com  

o The network has 24 / 7 monitoring, and remote maintenance and 
administration for all fiber optic nodes and users 

o The network is configured in a series of interlocking ‘rings’ or loops 
that make it highly redundant and high availability. 

o The Goshen Fiber Network will evolve to a second generation, and those 
improvements have recently started. This will allow local businesses and 
other organizations to have access to the fiber network. This expansion of 
the network will provide: 

o Virtual and full private fiber networking between sites 

o Access to ‘commodity Internet’ from multiple providers 

o Local and long distance dial tone (T-1, PRI and POTS line service) 

o Cable Television Services (via Quality Cablevision) 

o Off-site data network back-up storage services 

o ‘Competitively neutral’ network access to other data providers for 
business and enterprise class customers 

o Through this consortium and with the management of New Paris 
Telephone, the Goshen Fiber Network is an advanced public and private 
network.  

o These types of networks are leading edge concepts in municipal 
networking that provides economic growth for Elkhart County without 
putting taxpayers dollars at risk. These are becoming the model for 
advanced fiber optic metro networks through the state of Indiana. 
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City and School District information 

 

Goshen (pronounced / g̍oʊʃən/) is a city located in Elkhart 

County, Indiana, United States. It is the smaller of the two principal 

cities of the Elkhart-Goshen Metropolitan Statistical Area, which in turn 
is part of the South Bend-Elkhart-Mishawaka Combined Statistical 

Area.  

It is the county seat of Elkhart County and located in the 

northern Indiana region known as Michiana. Goshen is located 10 
miles south of Elkhart, 25 miles southeast of South Bend, 120 east 

of Chicago, and 150 miles north of Indianapolis.  

According to a 2008 estimate, Goshen's population is 31,800.[3] The 

city is known as a center of manufacturing for recreational vehicles 
and accessories, the home of Goshen College, a nationally recognized 

liberal arts college 

 

Goshen Community Schools (GCS) is a school district of approximately 

36 square miles, and contains all of Elkhart Township, which is in the 
City of Goshen.  

The GCS district is one of diversity and opportunity. Through various 
programs and resources, we are able to teach students the skills they 

need to succeed.  
 

Through various programs, including the International Baccalaureate 
Diploma and other resources, we are able to teach students the 

thinking skills they need to succeed in today’s and tomorrow’s world. 

Enrollment:  6,247 

Schools:  7 elementary schools, 1 middle school and 1 high school 
Demographic Type:  Suburban 
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City of Goshen and Goshen Community Schools press kit ï 

 media materials and fact sheet 

 
Goshen Fiber Network resources on the web: 
www.Goshenfiber.com  
 
The Goshen Community Schools and the City of Goshen identified the 
requirement to network their buildings and facilities through optical networking.  

Phase I covers the complete footprint of the City and School district.  
 

Phase II covers the needs of business and organizational fiber access on a 
citywide basis. 

Oversight of Phase I of the project has been conducted with the assistance of Dr. 
Bruce Stahly and Dr. Diane Woodworth of the Goshen Community Schools; 
Goshen city Mayor Allen Kauffman and Robert McCoige of the City of Goshen. 

Through the work of Phase I, this project has provided these public benefits: 

 The School District now has a Gigabit (1000Mb) fiber network, which will 
replace an existing radio microwave system. This will provide high speed 
data connections to the entire district, and allow them to use Voice Over 
Internet Protocol (VOIP), data and media services. The existing wireless 
microwave connections between buildings will be retained for back-up 
service for the district. 

 The City of Goshen has expanded their existing wireless microwave 
network and developed a cost-effective citywide fiber optic network.  
 
Departments and offices such as the Parks Department and maintenance 
facility have recently moved to the fiber optic network. Work is underway 
to move all City departments to the fiber network. 

New Paris Telephone provides all maintenance and operating management for 
the network for 25 years. This provides the City and the Goshen school district 
with fixed, known network operating costs and a significant technology benefit. 

The community gains a valuable economic development tool to make Goshen 
more attractive to high tech businesses without putting tax dollars at risk. 

The Goshen Fiber Network has now started to implement a city-wide Metro Fiber 
Network. This will provide businesses and organizations access to the fiber optic 
network. 
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Key points of the Goshen Fiber Network 

 

o Managed by a locally owned company serving the local community 
for over 106 years. 

o The original plans for a fiber network were refined and improved 
thru the work to create the Goshen Fiber Network. What resulted 
was a highly redundant, high availability network that utilizes the 
best practices of fiber and IP design.  

o The use and full availability of New Paris Telephoneôs existing fiber 
assets and skill of the company lowered the cost and risk to the City 
and the School District. This produces a cost savings solution for the 
School and the City 

o The end result is a public/private partnership that produces results 

The Goshen Fiber Network started this project on January 2, 2008.  The majority 
of the project was completed in late August of 2008. 

The Network is a Gigabit (1000 Mb) fiber optic network 

o The Goshen Fiber Network is the most advanced fiber optic network 
in Elkhart County. 

o Fiber optic is the ónow generationô network. Services over this 
network will exceed industry standards for fiber optic utilization. 

o The Goshen Fiber Network functions as a ótaggedô network solution 
designed specifically to meet local business and industry needs. 

o When completed, the network will be the largest private/public 
fiber optic network in Elkhart County. 

 

More information about the Goshen Fiber Network can be located at 
www.goshenfiber.com.   

The new Goshen Fiber Network uses a high capacity fiber backbone that goes 
throughout the city of Goshen. Connections to other transport networks is 
provided by New Paris Telephone Inc. an independent telephone company that 
has been in business since 1901.   (www.nptel.com)  
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